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School Information Systems (SIS)

All the six districts finished collecting the data for the integrated School Information System database with information coming from almost every school in the districts. Analysis of the data was conducted to provide technical information and administrative data to inform decision making at schools.  
Professional Development Program (PDP)

The vision of practice that underlies the work of the PDP is that educators reflect on their current practice and articulate their challenges and needs. The focus of this month’s professional development work was responding to common issues identified during the district- and school- development planning process in the six districts served by the SJE project. Below are the highlights of the summer PD institutes conducted in each district: 
Badia Al Wosta

209 participants attended an 18 day summer institute for in Badia Al Wosta consisting of a Leadership Program and six different, skills-based training courses for various target audiences. 123 school principals participated in the Leadership Program which included skills for conducting action research, for curriculum analysis, for implementing the program of standardization of procedures, and for financial management.  19 supervisors were also trained on skills for conducting action research and 16 primary school teachers were trained on integrating ICT into the classroom. In the outreach training program 33 local women participated in a food production workshop which could lead to another cottage industry in the area.
Jarash
In Jarash three training programs were conducted to respond to locally identified needs: Strategic Planning which was attended by 56 principals (25 men and 31 women), Interpersonal Communication Skills which was attended by supervisors and Directorate staff (74 men and 17 women). The objective of this training was to improve the skills of Directorate staff to communicate effectively with staff, schools and community members. In training, 36 supervisors and the Directorate staff (11 women and 25 men) participated in a two-day workshop on the basic concepts of gender equality and how to mainstream these into school and district plans. In addition, a meeting was held with the 15 Heads of Development Councils to discuss the achievements of the previous year and develop a work plan for next academic year.  

Mafraq Center 

The summer institute in Mafraq Center provided workshop for 29 supervisors. In the first workshop Mafraq supervisors learned how to prepare effective training materials and plan for follow up, application and assessment. In another session, 156 supervisors, principles and Directorate staff were trained on the updated performance management system. Monitoring of the supervisors will be done through continued follow up on the evaluation records for teachers and the Directorate staff. In their school improvement plans, principals asked for support with financial management. During the summer institute, 128 principals received training to address this concern. Monitoring and follow up support will be done at the schools.  ICT classes were also held; 17 supervisors were trained on using available computers as tools to enhance classroom instruction. Follow up support will be provided throughout the year. 
Mafraq North West

In Mafraq Northwest, 15 new principals, assistant principals and supervisors were trained on the District and School Improvement Program. In the community outreach program, 22 local women were offered introductory course in computer literacy. In addition, 
72 principals were trained to help computer lab personnel to trouble shoot and problem solve. Importantly, 16 teachers and 14 supervisors were trained on the new role of the supervisor to enrich the relationship between the schools, parents and the local community. School administrative staff (71 principals and assistants, 11 business officer and 20 secretaries) attended training to enhance their skills in human resource- and financial management.  37 teachers were trained to prepare teaching resources and 35 teachers improved their skills in developing assessment tools. 
Mafraq North East

In Mafraq North East, 20 new supervisors and principals attended a nine day leadership program. The program included a self assessment in management skills, an introduction to leadership skills, and sessions on strategic planning, team building, decision making, communications skills, as well as performance and time management. In another training session, ten principals and supervisors received an eight hour training course on managing student behavior.  ICT in the classroom was also identified as an area of interest. SJE national consultants provided training on Eduwave for 44 computer lab personnel, computer teachers, principals, assistant principals. In addition, meetings were held with development councils to determine the past year’s accomplishments, and set plans and expectations for the coming academic year.

Al-Aghwar
The Al-Aghwar district also conducted a summer institute based on the professional development needs identified in the district development plan. 15 supervisors and principals were trained on exam results analysis, 15 assistant principals were trained on assessment strategies, 15 teachers were trained on managing student behavior, 40 principles and secretaries were trained on financial and operational management, and 20 principals and assistants were trained on the use of new teaching resources. 
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